Different types of software development project require different
strategies and project management.

Follow this simple flow chart to determine what you need.

Are you a startup or an existing
company?

I

Do you need software for
your current business?

Or is it for a new business
idea?

l

v

Is your current business
system custom software?

Startup Software
Development Process

Or is it manual (paper forms,

Create an MVP (Minimum Viable spreadsheets, etc)?

Product) to learn whether
customers will pay for the product ]
or service.

v

Does your current software work
OK overall?
Maybe just needs a few new
features and some bugs fixed.

Or does it have major flaws?

l

Do you have the
source code* for your
software?

Software Maintenance New Software
Development Process

Add Features, Fix Bugs,
Monitor Performance. Analysis and Design,

Documentation, Project
Management, Development,
Testing, Deployment,
User Manuals / Training

Knowing what type of software Want to learn more or get co d ewort h
development project you have more details? How about a y

will help us to recommend an Strategy Session. Custom Software and Databases

appropriate course of action.
. Footnote:
Click here to book _a # source code is the programming code created by
FREE Strategy Session the developer of your application.
It is not required for you to use the application but

it is required to make programming changes.



http://www.codeworthy.com.au/strategy-session/

